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Change summary 
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1 Purpose 

The Australian Aviation Wildlife Hazard Group (AAWHG) is a key hazard-specific 

working group of the Australian aviation State Safety Programme (SSP) and has been 

established to facilitate State-level visibility and continuous improvement in safety 

performance, specific to aviation-related wildlife hazard safety matters in Australia.  

The AAWHG is Australia’s peak aviation wildlife hazard management reference body. 

2 Context 
Aircraft wildlife strikes occur every day and according to the International Civil Aviation 

Organization (ICAO), up to 90 per cent occur at or in the immediate vicinity of airports. 

These generally are realised when aircraft are landing or taking off (during critical phases 

of flights) or when at low altitudes: 

• 50–60 per cent of bird strikes occur at zero to 50 feet, and  

• 30 per cent between 50–500 feet.  

In addition to the billions of dollars in aircraft damage caused annually, since 1912, bird 

strikes worldwide have accounted for 804 human fatalities and destroyed 739 aircraft. 

Wildlife strikes are a key contributing factor/threat in Loss of Control In-flight and Runway 

Excursion incidents and accidents (generally during aborted take-offs or on landing), 

both of which are global high risk category (G-HRC) events (formerly known as safety 

priorities) for ICAO. 

These G-HRCs are also common areas of safety focus across the Australian aviation 

industry and the management and controls for wildlife hazard related risks requires the 

coordinated effort of aerodrome operators, aircraft operators/pilots, air navigation service 

providers and regulatory authorities. 

3 History and background 
The Australian Aviation Bird and Animal Hazard Working Group originated from a 

meeting between Civil Aviation Safety Authority (CASA), Australian Transport Safety 

Bureau (ATSB) and the Australasian Aviation Ground Safety Council (AAGSC) in May 

2003. 

This meeting agreed that a national group was required in order to address aviation 

wildlife hazard safety issues. 

The foundation meeting of the Aviation Bird and Animal Hazard Working Group was held 

in Canberra on 3 December 2003. Members of this meeting included CASA, the 

Australian Airports Association (AAA), the AAGSC, Airservices Australia (Airservices), 

ATSB, Virgin Blue and the Department of Defence (Defence). 

Since 2003, the group has met regularly with an expanding membership which now 

includes multiple aviation industry stakeholders and organisations. The group was 

renamed the Australian Aviation Wildlife Hazard Group (AAWHG) in March 2007. 

Since inception in 2003, the AAWHG has facilitated a mutually beneficial annual forum 

aimed at promoting and advancing aviation wildlife hazard management. 
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In July 2010, the Secretary of the Department of Infrastructure formally recognised the 

AAWHG as the primary aviation wildlife hazard management reference body in Australia. 

A copy of this letter is contained as Attachment 1 of this document. 

The AAWHG fulfils Australia’s commitment to have a national bird (re wildlife) strike 

committee as recommended by ICAO under Document 9137 Part 3, Bird Control and 

Reduction. 

4 Objective 
The AAWHG has been formed as a not-for-profit charitable organisation [advancing 

education] to function in a national advisory and coordination role to promote the 

establishment and effectiveness of safe aviation operations with consideration to wildlife 

management practice and utilise intelligence from these forums and other sources to 

develop and implement national strategies to improve overall aviation system outcomes. 

It brings together industry stakeholders that have a common goal in enhancing aviation 

safety in a collaborative forum. 

The objectives of the AAWHG are to: 

• enhance industry and public awareness of aviation wildlife hazard management 

and the associated risks 

• promote industry best practice in aviation wildlife hazard management 

• provide a forum for stakeholders to discuss aviation wildlife hazard management 

and methods for reducing the associated risks 

• act as an information source for organisations and individuals with a vested 

interest in aviation wildlife hazard management 

• provide advice to the Australian government with regard to aviation wildlife 

hazard management policy, safety regulation and guidance material when 

needed/sought 

• liaise with other aviation wildlife hazard bodies worldwide 

• monitor progress in research, regulations, procedures and the methods available 

to manage aviation wildlife risks 

• encourage the provision of wildlife hazard management training and promote 

proficiency for all personnel engaged in aviation wildlife hazard management 

• encourage the continued monitoring and recording of wildlife activity and strikes 

which affect aviation safety 

• encourage the reporting of all wildlife hazards and wildlife strikes to the ATSB 

and related bodies and 

• monitor and review both national and international regulations, standards and 

guidance material on aviation wildlife hazard management. 
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5 Scope 
The activities to be undertaken by the AAWHG include:  

• reviewing Australia’s progress in adopting the standards and recommendations 

in relevant ICAO SARPs and guidance material to promote best-practice  

• collaborative analysis and amalgamation of data related to key aviation safety 

risk factors pertaining to wildlife  

• development and promotion of programs to address identified safety risk factors 

through knowledge sharing, promotion, education and empowerment 

• promotion and enhancement of existing local wildlife hazard related initiatives 

and forums, such as local/airport wildlife safety meetings 

• sharing of lessons learned, success stories and/or safety issues of national 

significance identified from local or similar forums 

* NOTE: The AAWHG itself has no executive powers or authority in decision, policy or 

rulemaking. 

The AAWHG may however, act as an advisory committee to the Australian Government 

and other organisations, as deemed appropriate or when sought. 

6 Outcomes – action and outcome focused 
The AAWHG will focus on the following areas:  

• ensure the outputs from the AAWHG support existing industry priorities and 

initiatives, and align with the ICAO guidance  

• promote the exchange and analysis of data and information to identify and 

prioritise wildlife related aviation safety issues which need to be considered 

nationally  

• maintain a central information-hub of wildlife related aviation safety performance 

information 

• integrate the safety value of local wildlife management initiatives at the national 

level 

• increase the shared understanding of aerodrome, aircraft and air traffic services 

operational issues which could impact on wildlife related safety performance  

• ensure the participation and commitment of key stakeholders, and foster strong 

working relationships among AAWHG members  

* NOTE: Wildlife hazard related management, while considered here as a separate 

activity, is highly relevant to runway safety initiatives and accordingly is also specifically 

considered in a separate dedicated national SSP Working Group; the Australian National 

Runway Safety Group (NRSG). 
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7 Participation (open-membership) 
AAWHG is intended to enable broad industry participation in the identification, 

development, implementation and promotion of wildlife related safety initiatives at 

national and local levels and within the members’ own organisation. It is imperative that 

any industry member can actively engage in AAWHG activities and safety initiatives and 

be in a position to influence change in their own organisation. This said, the sheer size 

and span of the Australian aviation industry, across all the relevant technical disciplines 

and sub-disciplines is such that it precludes all interested parties actively participating.  

Accordingly, the AAWHG will take guidance and advice from a collective group of 

industry representatives known as the Steering Group. 

8 Steering Group 
The Steering Group is responsible for the policy and procedural guidance of the AAWHG. 

Representatives aim to minimise the administrative burden on the wider industry and to 

provide a more polarised perspective of relevant stakeholders. 

The Steering Group is accepted to be representatives from the following organisations 

and agencies: 

• Aerial Application Association of Australia (AAAA) 

• Airservices 

• Australian Airline Pilots Association (AusALPA) 

• AAA 

• Australian Museum 

• ATSB 

• CASA 

• Defence 

• Department of Infrastructure, Transport, Regional Development, 

Communications and the Arts (Infrastructure) 

• Flight Safety Foundation 

• Major Airline Operators (including Jetstar, Qantas and Virgin Australia) 

• Major Airport Operators 

• Regional Aviation Association of Australia (RAAA) 

• Wildlife Hazard Management &/or Consultancy providers 

• other credible and value adding participants 

NOTE: As the AAWHG is deliberative rather than decision-making by nature, there is 

no requirement to establish a quorum necessary to conduct meetings. 
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9 Executive Committee Roles and Responsibilities 
The AAWHG will select and appoint a Chair, and Deputy Chair, Treasurer, Secretariat, 

Information Officer and Forum Coordinator from the Steering Group or General (open) 

Membership. 

These representatives collectively will be known as the Executive Group. 

Each Executive position will ideally have a deputy identified to allow for absences and/or 

succession planning. The term of appointment will be by the agreement of the Executive 

and Steering Group but generally, will be a minimum of 24-months duration. 

 

Chair. The Chair of the AAWHG is responsible for: 

• ensuring that adequate representation on the AAWHG Executive is maintained 

in accordance with this Terms of Reference 

• ensuring the AAWHG meetings and events are planned and conducted in 

accordance with the Terms of Reference 

• ensuring the Terms of Reference are reviewed and accepted by the AAWHG 

Executive on a regular basis (ideally biennially) 

• providing sign-off on official correspondence prepared by the AAWHG; and 

• providing sign-off on financial transactions in conjunction with the Treasurer. 

Deputy Chair. The Deputy Chair is responsible for: 

• supporting the Chair in performing the duties listed within this Terms of Reference 

• acting on behalf of the Chair, as required, but specifically during absences or if 

any perceived or potential conflict-of-interest may be relevant 

• assisting the other members of the Executive Committee as required. 

Secretariat. The Secretariat is responsible for: 

• facilitating AAWHG correspondence 

• recording and distributing minutes of AAWHG meetings 

• providing notification of AAWHG meetings including the distribution of agendas 

and supporting information 

• maintaining the distribution lists for the AAWHG Executive and Steering Group 

and wider membership and 

• supporting the Communication Officer as needed and performing other duties for 

the Executive Committee as required. 

Treasurer. The Treasurer is responsible for: 

• providing sign-off on all financial transactions in conjunction with the Chair 

• keeping up-to-date records for all financial transactions 

• ensuring safe custody of money, and prompt banking 
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• ensuring compliance with tax regulations and 

• reviewing all internal financial processes and reporting methods at least annually 

for audit purposes. 

Communication Officer. The Communication Officer is responsible for: 

• maintaining the currency and accuracy of the following information under the 

direction of the AAWHG Executive: 

• AAWHG website 

• AAWHG social media account 

• AAWHG Recommended Practices (RP) 

• AAWHG newsletters 

• AAWHG templates and tools 

• AAWHG policies 

The Communication Officer is also required to support the Secretariat and perform other 

duties for the Chair as required. 

Forum Coordinator. The Forum Coordinator is responsible for: 

• Coordinating the planning and delivery of AAWHG events, specifically but not 

exclusively the biennial Forum.  

Tasks may be delegated to other Executive/Steering Group members to assist with 

managing workloads. Key tasks include but are not limited to: 

• sourcing a formal event organiser (if funds are available) 

• organising venue hire/provision and catering 

• developing promotional material 

• sourcing sponsors and speakers 

• coordinating the identification of award recipients 

• organising registrations and 

• other logistical action of an event as required. 

Committee Members (non-Office Bearers). Non-office bearing members’ duties 

include: 

• actively participating in Executive activities and assisting as able 

• providing assistance with the preparation and implementation of governance 

requirements and activities 

• attending Executive meetings and participating in decision making and 

• bringing to the Executive’s attention any problems or issues. 

  



 

 
 Australian Aviation Wildlife Hazard Group (AAWHG) 

Terms of Reference Sep 2025 

 :  9 of 15 

 

 

10 Administration 
The AAWHG will meet at least quarterly; ideally bi-monthly, with sub-group/action-group 

meetings as/if required. The Executive Committee will meet more frequently, ideally 

monthly, to ensure all aspects of the routine operation of the group are achieved and 

ideally meet at least twice-yearly face-to-face. 

Venue: The AAWHG will meet at a location deemed convenient and cost-effective for 

AAWHG members. Monthly/quarterly meetings and sub-working groups may utilise 

existing industry forums/mechanisms and/or electronic communications to progress 

work activities and meet at suitable agreed locations as required.  

Agenda: Individual agenda will be developed for each meeting and provided to members 

in a timely manner (ideally one week prior to the meeting). 

Finance/budget:   

The AAWHG Treasurer shall monitor and report to the Executive Committee of the 

planned expenditure and revenue each year and for each annual event. 

The AAWHG holds an Australian Business Number (ABN) 16 818 292 774 for the 

purposes of expenses associated with the development/maintenance of the AAWHG 

website, safety posters/brochures and workshop/conferencing activities. AAWHG shall 

only pursue the activities as described in para 4 – Objectives and funds only used for 

this purpose. No distributions shall be made to members or executive committee 

members during the operations of the AAWHG, however legitimate expenses incurred 

can be re-imbursed with written records. 

The AAWHG shall make and retain written financial records that correctly record and 

explain the AAWHG financial transactions and financial position and performance. 

Financial records shall be retained for at least seven years. 

If the AAWHG is wound up, after it has paid all debts and other liabilities (including the 

costs of winding up), any remaining assets: 

a) Must not be distributed to the members or former members of the association, and  

a)b) Subject to the requirements of Australian laws and any Australian court order, 

must be distributed to another organisation or other organisations with similar 

purposes, which are charitable at law, and which is/are not carried on for the profit or 

personal gain of members. 

11 Conflict of Interest 

All Executive members are required to declare any conflicts of interest. If a conflict of 

interest exists, the relevant Executive member will be excluded from the discussion and 

decision. See ‘Code of Conduct’ at Attachment 2. 

12 Proprietary Information and Intellectual Property 

Sharing information, experience, expertise and networking is an integral part of the 

operations of the AAWHG. The policy of the AAWHG is to promote the free and 

unhindered exchange of information between members. Information presented during 

meetings that is organisation/entity specific should be treated as Commercial-in-
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Confidence. If specifically authorised, such information can be officially recorded in the 

minutes but only with the approval of the organisation concerned. If any information is 

considered proprietary and/or intellectual property and is not suitable for sharing between 

members, this needs to be formally declared to the Executive, ideally before sharing the 

information. 

13 Reporting 

The AAWHG, as a hazard specific SSP working group, will provide information only 

copies of significant outcomes (generally in the form of Minutes) to the SSP Cross 

Agency Team (SSP-CAT) as required. This reporting is intended to inform the SSP-CAT 

of the status and performance of aviation related wildlife safety matters at a national (big-

picture) level. 
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14 Recommendations and Referrals 

On occasion, matters may arise that are considered by the AAWHG as being nationally 

significant and may require further or higher consideration. In these circumstances the 

AAWHG may advocate these specific matters formally to the SSP-CAT for consideration 

and escalation as required; potentially to the Australian Government’s Aviation 

Implementation Group (AIG) or Aviation Policy Group (APG). 

SSP-CAT may also request support, guidance or advice from the AAWHG with regard 

to specific identified aviation wildlife management matters as required.  

 

 

ATTACHMENTS: 

1 AAWHG Recognition and Commonwealth Support, 15 July 2010 

2 AAWHG Code of Conduct 
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 ATTACHMENT 1 

AAWHG Recognition and Commonwealth Support 
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ATTACHMENT 2 

AAWHG Code of Conduct 

 

Code of Conduct 

The following information should be read in conjunction with the Terms of Reference of the 

AAWHG, specifically section 11 Conflict of Interest and section 12  Proprietary Information and 

Intellectual Property. 

OVERVIEW 

The Australian Aviation Wildlife Hazard Group (AAWHG) aims to enhance industry and public 

awareness of aviation wildlife hazard management in an open, collaborative, respectful and 

professional way.  

This code of conduct is designed for the Executive Committee to ensure the Group’s goal is 

achieved and ethical standards are upheld.  

The following code is central and foundational to our goal. 

DEFINITIONS 

Conflict of interest: 

• a conflict of interest may occur when interests, business or private interferes or appears 

to interfere with the performance of official duties 

• conflicts of interest may be actual, potential or perceived 

 
Private interests: 

• include personal, professional, business interests, as well as the interests of other 

individuals. 

 

Integrity: 

• constitutes the quality of being honest and having strong moral principles. 

 

 

 

 

 

 

 

 

 

 



 

 
 Australian Aviation Wildlife Hazard Group (AAWHG) 

Terms of Reference Sep 2025 

 :  15 of 15 

 

 

 

 

REPRESENT AND PROMOTE THE INDUSTRY AS WELL AS THE AAWHG CHARTER 

 
 
Collaborative 

Provide a forum for stakeholders to discuss aviation wildlife hazard 
management and methods for reducing the associated risk. 

Provide advice to the Australian Government with regard to aviation 
wildlife hazard management policy, safety regulation and guidance 
material. 

Liaise with other aviation wildlife hazard bodies worldwide. 

 
 
 
 
Educational 

Enhance industry and public awareness of aviation wildlife hazard 
management and the associated risk. 

Promote industry best practice in aviation wildlife hazard management 
through recommended practices and other means. 

Act as a source of information for organisations and individuals with a 
vested interest in aviation wildlife hazard management. 

Encourage the provision of wildlife hazard management training, and 

promote proficiency for all personnel engaged in aviation wildlife hazard 

management. 

 
 
 
Evidence- 
based 

Monitor progress in research, regulations, procedures and methods 
available to manage aviation wildlife risk. 

Encourage the continued monitoring and recording of wildlife activity and 
strikes which affect aviation safety. 

Encourage the reporting of all wildlife hazards and wildlife strikes to the 
ATSB and related bodies. 

Monitor and review both national and international regulations, standards 

and guidance material on aviation wildlife hazard management. 

 
 
 
 
Professional 

Avoid or manage conflicts of interest, and make all relevant parties aware 
when there is such a conflict. 

Remain honest and trustworthy; avoid any misrepresentation or 

mystification. 

Strive to distinguish between fact and opinion, and present opinions that 

are honestly held. 

Respect obligations of confidentiality, privacy and intellectual property. 

Remain objective, seek peer review and accept, as well as provide, 

honest, fair feedback and respectful criticism. 
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