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AAWHG has 11 objectives
AAWHG AIMS TO:

* Raise industry and public awareness of aviation wildlife hazards, associated risks and their management

* Promote industry best practice in aviation wildlife hazard management

* Provide a forum for stakeholders to discuss aviation wildlife hazard management and risk reduction
methods

* Be the go-to information source for organisations and individuals with a vested interest in aviation
wildlife hazard management

* Provide aviation wildlife hazard management policy, safety regulation and guidance material advice to
the Australian government

* Liaise with other aviation wildlife hazard bodies worldwide
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» Firstly, to raise awareness of the work the AAWHG
is doing, such as the recommended practices, to
foster more effective industry wildlife hazard

management.

« Secondly, to raise awareness more generally, of

the importance of wildlife hazard management for

aviation safety. a
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Communication plan

OVERVIEW

The communication plan:

* Isinformed by AAWHG’s objectives

* Identifies its key stakeholders and the target
audience it wishes to reach

* Develops consistent key messages to communicate to
these audiences

* Identifies the most effective comms channels

* Develops an action plan for implementing the above.

The effectiveness of the implementation is monitored

and the plan updated accordingly.

Singapore Airlines bird strike on approach to
Charles de Gaulle airport July 2019.

Photo: Liew/Facebook
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Communication Plan
ACTION PLAN JULY 2019 — JUNE 2020

Comms activity Media/ Frequency/ | Audience | Budget
channel quantity

July’19
June’20

Calendar social Social media,
media: seasons/ primarily FB,
reasons for posts; but also

e.g.

LinkedIn for
spring/summer more industry
spike in strikes  focused posts
with new
juveniles
promotion of
events; e.g.
workshop,
forum

Weekly

Industry,
general
public to
some
extent

Facebook
will be
reinvigorate
d once
website
finalised.
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Communication plan
ACTION PLAN ... CONT.

Comms (Y [LIEY Frequency/ | Audience Budget
activity channel quantity

2019 - Plane Wild, Online Issued Industry On track.
2020 AAWHG's February, First issue
newsletter May, released
August, May 2019;
November second
issue due
first week
of August

A

AAWHG =

AUSTRALIAN AVIATION
WILDLIFE HAZARD GROUP



Communication plan
ACTION PLAN ... CONT.

Comms activity | Media/ Frequency/ | Audience
channel quantity

Augus Launch of Online One-off, Industry On track —
t2019 refreshed and with executive to review
updated AAWHG ongoing test site, and once
website: updates and approved, new site
www.aawhg.org maintenanc uploaded to new
e hosting platform
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http://www.aawhg.org/

2019 AAWHG Workshop

23
rd and 24th July 2019 Sydney International Air nt

Apply here
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Current
Executive
Office
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Brisbane Airport Corporation
Wildlife Management & Planning
Coordinator

SECRETARIAT

Donna Kerr

Deptartment of Infrastructure, Regional
Development and Cities
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