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My Intent

* Focus on CASA’s
key role

« Strengthen ‘safety
partnership’ with the
aviation community

 Lead CASATto be a
trusted regulator




Setting the future direction

« Aviation Safety
Regulation Review and
Government response

* Minister’s direction
« CASA Corporate Plan

e CASA’'s future intent —
Flight Plan 2030

 Functional Review




New regulatory philosophy
 Trust and respect ﬁl

e Consideration of
alternative approach

« Consultation and
collaboration

 Balance consistency
with flexibility

FURZER

« Embrace Just culture
approach




Challenge for CASA

« Maintaining the
most effective
safety culture
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« Achieving the
right safety
balance — not
too ‘light’ but
avolids
unnecessary
burdens




Partners In aviation safety

* Meaningful
communication

« Must be built on mutual
trust and respect

« Achieve better safety
outcomes

* Investing in safety

partnership

« Forums on future regulations
and Flight Plan 2030

* Advisory panels
» Working groups




Engagement with AAWHG

« CASA's strong
support

 Promoting hazard
management
ISsues

* |nput to rule
making




Commitment to latest
developments to improve safety

« Safe use of Laser
devices

 Advice on use of
new technology
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L et’'s work In collaboration

e Lets work | ” .,

together to S5
achieve better
safety outcomes

 Everyone has a
role to play ‘
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