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The case for Recommended Practices
WHAT IS AVAILABLE TODAY IN AUSTRALIA?

3+

3+

Civil Aviation Safety Regulation (CASR) Part 139 — Aerodromes
(Regulation)

Manual of Standards (MOS) Part 139 — Aerodromes
(Regulatory Standards)

Advisory Circular (AC) 139-26

(Guidance Material for Aerodromes)

Transport Safety Investigation Regulations (TSIR) 2005
(Regulation)

National Airport Safeguarding Framework a
(Policy Guideline)
AAWHG

AUSTRALIAN AVIATION
WILDLIFE HAZARD GROUP




The case for Recommended Practices
OTHER LEGISLATION

Air Navigation Act 1989

e . O T T R R R SR

Airports Act 1996 / Airports (Environment Protection) Regulations 1997

Australian Work Health and Safety Act 2012

Corporation Act 2001

Damage by AircraftAct 1999

Environment Protection and Biodiversity Conservation Act 1999

Northern Territory Work Health & Safety (National Uniform Legislation) Act 2012/ Regulations 2012
International Standard 31000:2009 Risk Management

Territory Parks & Wildlife Conservation Act 2000(Sections 56 and 57)

Firearms Act & Regulations 1997 a

Northern Territory Animal Welfare Act 2000 AAWH G '
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The case for Recommended Practices
THE MANY GAPS .
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The case for Recommended Practices
THE MANY GAPS (2)
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The case for Recommended Practices
THE MANY GAPS (3)
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The case for Recommended Practices
THE MANY GAPS (4)




The case for Recommended Practices
THE COMMON ELEMENTS

%+ Aerodrome specific wildlife hazard management requirements.
%+ Aerodrome and Aircraft Operator reporting requirements.

% Guidelines for land use planning (still under implementation).
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The case for Recommended Practices
SOME THOUGHTS...

“Following the rules or doing the minimum has
been found insufficient to achieve the intent of
regulation and the expected benefits for the
community”

Dr K. Hackman. Encouraging organisations to do more than just comply with regulations.

Source: http://epress.lib.uts.edu.au/research/bitstream/handle/10453/10170/20080087730K.pdf?sequence=1
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http://epress.lib.uts.edu.au/research/bitstream/handle/10453/10170/2008008773OK.pdf?sequence=1

The case for Recommended Practices
WHAT IS PUBLICALLY AVAILABLE GLOBALLY ?

International Bird Strike Committee —
Recommended practices No. 1 (2006) and No. 2 (TBA)

Bird Strike Committee USA —
Best management practices for Airport Wildlife Control (2007)

ICAO Airport Services Manual Part 3 —
Wildlife Control and Reduction 4% edition (2012)

ACI Wildlife Hazard Management Handbook-2"d edition 2013

SKYbrary - Bird strike library i

http://www.skybrary.aero/index.php/Cateqory:Bird Strike AAWHG
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http://www.skybrary.aero/index.php/Category:Bird_Strike

The case for Recommended Practices
THE COMMON ELEMENTS

%+ Focus on Aerodrome specific wildlife hazard management.

#+ Achallenge to locate practice documents
(in the public domain) for other areas.
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The case for Recommended Practices
OPPORTUNITY

The development of Recommended Practice allows the
Australian Aviation industry to:

Utilise Capture Tailor

the most suitable the unique
elements experiences and
available from knowledge

practice to meet
conditions
unique to

worldwide available from

practice our industry Austizhe
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RECOMMENDED PRACTICE
STRUCTURE




Recommended practice structure

Six document suites to cover the following areas:

Training

AAWHG
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Terminology

Achieving a common language across the industry.

AAWHG
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Monitoring, analysis and recording

#+ Monitoring technique
Correct identification of wildlife

Risk assessment

Risk analysis

R R

Consistent data capture (databases, records etc.)

A

AAWHG

AUSTRALIAN AVIATION
WILDLIFE HAZARD GROUP




Reporting

%+ Consistent static risk reporting
(i.e. AIP-ERSA)

% Tactical risk reports to flight crew s
(i.,e. NOTAM, ATC (ATIS/directed etc.) ——

%+ Internal company risk reporting.
(i.e. INTAM)

=+ Official reports (ATSB, etc.)

A
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Mitigation
+ Predictive, preventative, passive and active.

#+ Ground based strategies.

% Environmental strategies. | K

+ Aircraft based strategies.

A

+ Safety in mitigation AAWHG
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Training and competency

T Y VY

Ground (general airside) personnel.
Wildlife Hazard Management personnel

Air traffic Controllers.

Flight Crews.

General public awareness.

AAWHG
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Continuous improvement/quality
management

%+ Monitoring of performance against objectives.
%+ Recognising and improving the management plan/program.
%+ Change management strategy.
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-WHERE ARE W



Where are we at?
AAWHG EXECUTIVE RESOLUTION

Concept formally
approved
(May 2013)

Working group
formed

Initial priorities
established

AAWHG
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Where are we at?
ONE RECOMMENDED PRACTICE FINALISED:

RP 3.2.1

Firearms: Usage and General Safety

AAWHG
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Where are we at?

FOUR OTHER RECOMMENDED PRACTICES (RP) ARE
NOW PUBLISHED IN DRAFT:

RP 1.3  Wildlife Risk Assessment and Analysis

RP 3.2.3 Lasers: General Safety

RP 5.1  Training and Competency: Aerodrome Safety Personnel
RP 5.2  Training and Competency: Flight Crew

A
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Draft documents — key features:
RP 1.3 WILDLIFE RISK ASSESSMENT AND ANALYSIS

Adoption of ISO 31000 methodology
Reference to dedicated risk assessment tools

Risk Analysis techniques:

+ Risk ranking

+ Damaging Strike

+ Network theory/Cause and effect (‘bow-tie’)
%+

Event/Outcome a

AAWHG
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Draft documents — key features:
RP 3.2.2 LASERS: GENERAL SAFETY

Based on AS/NZS IEC 60825.14:2011 Safety of Laser Products

Reference to specific aviation Regulations, Standards and Advisory info

Details:

+ Laser classification + Hazard definition and awareness
+ Hazard controls + Use and implementation

+ General terminology and definitions

%+

Recommended procedures, training, documentation a
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Draft documents — key features:

RP 5.1 TRAINING AND COMPETENCY: AERODROME
SAFETY PERSONNEL

Reference to Aviation Training Package modules (Australian

National Skills Framework)

Alignment with proposed international best practice:

+ International Bird Strike Committee, Standards For Aerodrome
Bird/Wildlife Control No. 2.

+  European Aviation Safety Agency, 2014, Wildlife strike hazard
reduction - Training for wildlife control

A
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Draft documents — key features:
RP 5.2 TRAINING AND COMPETENCY: FLIGHT CREW

p

First Australian attempt to recommend formal training to flight crew

in wildlife hazard management

Focus on Air Transport Operations above 9 Passenger seats
(aligned with forthcoming CASR 121, 135 amendments)

Recommendation for similar and commensurate training for all

other pilots

Competency based assessments a
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Where are we at?
NEXT STEPS:

I
Drafts posted on Next
the AAWHG 30 day comment Final drafting and recommended
website: period document launch practice document
http://aawhg.org drafted
J
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http://aawhg.org/

The journey ahead...

Suite 0 - Terminology

Suite 1 — Wildlife Monitoring, Identification, Analysis and Recording
RP 1.1 Wildlife Monitoring
RP 1.2 Wildlife Identification

RP 1.3 Wildlife Risk Assessment and Analysis (Draft for comment)

A
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The journey ahead...

Suite 2 — Wildlife Hazard Reporting
RP 2.1 External Reporting
RP 2.2 Wildlife Condition Reporting

RP 2.3 Internal Reporting

A
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The journey ahead...

Suite 3 — Ground Based Mitigation
RP 3.1 Passive Management
RP 3.1.1 (reserved)
RP 3.1.2 (reserved)
RP 3.2 Active Management
RP 3.2.1 Firearms: Use and General Safety - Published
RP 3.2.2 Effective use of firearms

RP 3.2.3 Lasers: General Safety (Draft for comment) a
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The journey ahead...

Suite 4 — Aircraft Based Mitigation
RP 4.1 Wildlife Strike Minimisation
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The journey ahead...

Suite 5 — Training
RP 5.1 Aerodrome Safety Personnel (Draft for comment)
RP 5.3 Flight Crew (Draft for comment)
RP 5.2 Ground Personnel
RP 5.4 (reserved)
RP 5.5 (reserved)

RP 5.6 General Public Awareness a
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The journey ahead...

Suite 6 — Performance measuring, Quality Assurance, Change
Management

RP 6.1 Performance measuring, Quality Assurance, Change
Management

A
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Where can | find them...

AAWHG WEBSITE: RECOMMENDED PRACTICE PAGE

http://aawhqg.org/recommended-practices/

A
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http://aawhg.org/recommended-practices/
http://aawhg.org/recommended-practices/
http://aawhg.org/recommended-practices/
http://aawhg.org/recommended-practices/

HOW YOU CAN CONTRIBUTE
TO THE PROGRAM




How you can contribute
THROUGH YOUR TIME

Assist the working group to develop a
Recommended Practice for your interest area.

A
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How you can contribute
INFLUENCE THE PRIORITY

What practices can be drafted relatively quickly?

Which practices are most urgent?

Survey/feedback form (in your conference satchel)

Otherwise contact: rp@aawhg.orqg i
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mailto:rp@aawhg.org

How you can contribute
FINAL THOUGHTS

Unigue opportunity for the aviation industry.
Policies and practices are non binding but are there for your use

All resources freely available in one convenient location for your

use.

Thank you in advance for your support. AAWHG
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