Standard Operating Procedures

“The aircraft operator
should develop and/or
adapt standard
operating procedures
for the aircrew to
mitigate the risk of a
wildlife collision and the
action to be takenifa
wildlife strike should
occur.”
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Standard Operating Procedures

“These SOPs should include:

1. Updates of wildlife activity, reports of strikes
and associated risk, If known, at airports/air
strips on the operator’s network and/or areas
of operation.

2. Notification to the crew at dispatch and in
flight of any significant wildlife activity

3. The procedure to carry extra fuel, if significant
wildlife activity has been reported and or
forecast, to allow holding for bird/mammal
dispersal to take place.”




Standard Operating Procedures

“Operator’s SOPs to include:

4. The procedure to follow if bird activity is reported by
ATC and/or on the ATIS dependent on whether itis a
general or specific report; for example “Birds in the
Vicinity”; “Black Kites observed at threshold of Runway
29”.

5. The procedures to be carried out following a bird strike;
for example to land in the event of a bird strike, if the
significant damage Is sustained or unknown; to continue
If minor or no damage Is sustained.”

(Note: these procedures will vary from operator to operator
dependent on its own risk assessment and SMS.)



Simulator (LOFT) Training

“The aircraft operator
should include scenarios In
recurrent training and/or
Line Orientated Flight
Training (LOFT) related to a
wildlife strike.

These should be used to
practice the procedures
listed above both in terms
of trying to avoid a wildlife
strike and reacting to one if
It occurs.”
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Dispatcher Training

“Alrcraft operators should provide sufficient
education and training for their dispatchers (or the
person(s) responsible for this activity) to have an
understanding of the wildlife threat to aircraft and
where is it Is most likely to occur on the aircraft
operator’s network and/or area of oeeration.”




Dispatch Requirements

“Alrcraft operators should ensure that all
avallable notification, such as NOTAMs,
BIRDTAMS etc., of any significant
wildlife activity that may affect the flight,
IS provided to crews at dispatch or
equivalent...” 3 A
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Airborne Requirements

“...and In flight, if not previously
notified or If the level of activity has
changed.”

(Note: this may be an increase or
decrease of reported/forecast
activity.)




Additional Reqguirements

“In addition to any

specific notification, : .
general information @~ _ .-~ - -° =
regarding the | |
potential wildlife
strike risk at each
airport or airstrip to
which the aircraft
operate should be
made available.”




Does this work in Practice?

At Kowanyama, there is a designated
individual who has the responsibility for
identifying bird hazards, recording these
hazards for trend monitoring, and
reporting such hazards to Skytrans Flight
Crew.

Such proactive measures have seen a
marked decrease in bird strikes, thus
enabling Skytrans to provide a more
reliable and safe service.
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Airports Which Are Most Susceptible

Figure 16: Birdstrikes at major airports {aerodrome confines only) by bird size
forthe 2010-2011 period
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" Ground Training

“Alrcraft operators should provide training for crews
as set out in RP5.3”

-
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Information to Crews on Wildlife Strikes

“The aircraft operator rdetikes ot Avstraton st
should make available
information on wildlife i S
strikes and their L
consequences to their crews
that have occurred to the
operator’s aircraft and/or at
airports to which the
aircraft operate.”




Information on Wildlife Strikes

Australian aviation wildlife strike
statistics

“This wildlife strikes data
may also be used as part of
the initial and/or refresher
training.”



Wildlife Training Modules

Pilot Initial Training Module
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Initial Course

Modules 1-4 Modules 5-8
Roles, Responsibilities and Legal Factors affecting the
Framework consequence of wildlife collision
History and current status of with aircraft
Wildlife Strike Detecting, assessing and
Wildlife identification and analysing wildlife strike risk
behaviour Mitigating the risk

Factors affecting the probability Communicating and Reporting
of wildlife collision with aircraft




Pilot Refresher Training
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INTRODUCTION

Wildlife (hirds and animals) are a significant
aviation hazard, as has been established by
accident and incident reparts both internationalky
and in Australia (see ATSE report). Damage to the
aircraft, even if it does not result in fatalities, can
result in substantial losses to the airfine, such as
delays, service disruptions, passenger
accommodation and brand reputation, as well as
the cost of the repairs to the aircraft.

It has heen recognized that pilats receive very
little, if any, formal education and training in either
identifying or dealing with wildlife hazards. This
contrasts to other known hazards, such as wind
shear.

FEERUARY 2013

BIRD STRIKE HALARDS
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Reporting of strikes

- < Pilots, airport operators,

‘ airlines, mechanics all
should report wildlife
strikes — damaging or not
(and as soon as possible)!

e Non-damaging strikes are
precursors to a damaging
strike

e Request DNA sample to be
taken and/or remains are
collected and sent to AuM
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Bird Identification
Guidelines
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Report ALL wildlife strikes.
The more comprehensive the
data pilots and others provide,
the more effectively the risks
can be managed.

Report all wildlife strikes to ATSB | www.atsb.gov.au | 1800 011 034

Bird remains from
US Air Flight 1549
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Wildlife Strike-The Movie!
Premiere Thursday Afternoon




Are Wildlife Measures Cost Effective?

July 34, 2014: “BIRDSTRIKE EMERGENCY: Auckland airport's runway was
closed temporarily when a bird flew into an Air New Zealand plane on take-off
sparking a full emergency call-out”



Conclusions

“Alr operators have a vested financial interest and a
legal obligation to seek ways to reduce the
probability and severity of wildlife strikes, focusing
on:

oEffective Standard Operating Procedures (SOPs);
eStructured and regular employee training; and

A robust, non-punitive safety reporting system that
captures wildlife-strike data and shares it with the
aviation industry in an aggregate, anonymous form.”
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With thanks to Transport Canada
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